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MEMO Space and Remodeling Policies Committee 
April 16, 2026 
 
To:  SRPC members, guests, and campus stakeholders 
 
From:  Sarah Barber, SRPC Chair and Interim Vice Provost for Academic Operations 

Jesse Luckey Winters, Space Management Director, FP&M 
 
Re:  Retiring SRPC Fund 101 Remodeling Allocation Policy 
 
This memo memorializes the decision to retire the Space and Remodeling Policy Committee 
Fund 101 Remodeling Allocation Policy (policy attached). 
 
Funding previously managed under this policy will now be handled through operational 
allocations to FP&M for general assignment classrooms and to the schools and colleges 
through their annual budget allocation. 
 
This change simplifies funding processes and improves accountability for these areas of work. 
The change was effective starting in fiscal year 2026. 
 
See the table on page 2 for a summary of the fund policy transition. 
 
This policy retirement was the result of discussion and review by the Space and Remodeling 
Policy Committee, Facilities Planning and Management, the Madison Budget Office, and other 
campus stakeholders. Key context points included: 
 

• Madison Budget Office reviewed budgets, fund management, and revisions to historical 
practices 

• Scope and costs were greater than policy amounts which were 20+ years old 
• Funding by committee created gray areas and made work execution and budget 

accountability difficult 
• The goal of this change is to realign funding within operational budgets and identify 

clear scope and budget responsibilities for the appropriate campus groups 
 
This policy was never fully codified in the UW-Madison policy library, and no policy library 
changes or updates are required. 
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Fund Category Amount Current State Notes Future State Notes 

Total Allocation $280,000   

101 Category 1    

101 Cat 1A - L&S $72,500 Allocated directly to L&S Allocate to L&S as part of standard budget process 

101 Cat 1A  - SoE $22,500 Allocated directly to SoE Allocate to SoE as part of standard budget process 

101 Cat 1A  - CoE $22,500 Allocated directly to CoE Allocate to CoE as part of standard budget process 

101 Cat 1A  - CALS $22,500 Allocated to CALS Allocate to CALS as part of standard budget process 

101 Cat 2 – All-Campus Contingency $40,000 Allocated to FP&M SMO Central 
Classroom Support (GA) 

Allocate to FP&M SMO as part of standard budget 
process 

101 Cat 3 – Classroom Remodeling $100,000 Allocated to FP&M SMO Central 
Classroom Support (GA) 

Allocate to FP&M SMO as part of standard budget 
process 

SRPC 101 Fund Policy Transition Summary 


